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DEMOCRATIC SOCIALISTS OF AMERICA

Welcome to the
Western Montana Chapter of
Democratic Socialists of America

“I am not a Labor Leader; | do not want you to follow me or anyone else; if you are looking for a
Moses to lead you out of this capitalist wilderness, you will stay right where you are. | would not
lead you into the promised land if | could, because if I led you in, someone else would lead you
out. You must use your heads as well as your hands and get yourself out of your present
condition; as it is now the capitalists use your heads and your hands.”

“The time has come to regenerate society. We are on the eve of universal change.”

Eugene V. Debs
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WELCOME AND WHO WE ARE

Whether you are curious about Democratic Socialists of America and socialism, and this is your first
contact with us, or you have organized on the ground for years ~ WELCOME!

Your unique perspectives and lived experiences make your input vital. DSA is a grassroots,
democratic, multi-tendency socialist organization. This means a willingness to accept people
holding a wide variety of political views (tendencies) as allies and members. DSA is a “big tent”
organization.

The Western Montana DSA chapter, though centered in Missoula, is open for membership to anyone
living in western Montana. We believe that the economy and our society should be run
democratically to meet the needs of all humans, not to make profits for a few. And in doing so it
should also focus on this majestic planet we call home which badly needs our love. Although DSA
organizes actions in the community and workplace we are an activist organization, not a political
party. Through campus and community-based chapters members use a variety of tactics, from
legislative to non-violent direct action, to fight for electoral changes that empower working people.
DSA is not a part of the Democratic Party or any other party: rather we work to elect people who
share our values and vision regardless of party affiliation.

At the root of our socialism is a profound commitment to democracy, as means and end. As we are
unlikely to see an immediate end to capitalism tomorrow, DSA fights for reforms today that will
weaken the power of corporations and increase the power of working people. This includes
redefining and restructuring economic relationships across all parts of society.

We are activists committed to democracy as not simply one of our political values but our means of
restructuring society. True democracy cannot coexist with inequality. We are committed to centering
the voices of our most vulnerable community members as the only path forward. Our vision is of a
society in which all people have a real voice in the choices and relationships that affect the entirety
of our lives. We call this vision democratic socialism—a vision of a more free, democratic and
humane society.

National DSA Constitution — Article Il. Purpose:

“We are socialists because we reject an economic order based on private profit, alienated labor,
gross inequalities of wealth and power, discrimination based on race, sex, sexual orientation, gender
expression, disability status, age, religion, and national origin, and brutality and violence in defense
of the status quo. We are socialists because we share a vision of a humane social order based on
popular control of resources and production, economic planning, equitable distribution, feminism,
racial equality, and non-oppressive relationships. We are socialists because we are developing a
concrete strategy for achieving that vision, for building a majority movement that will make
democratic socialism a reality in America. We believe that such a strategy must acknowledge the
class structure of American society and that this class structure means that there is a basic conflict of
interest between those sectors with enormous economic power and the vast majority of the
population.”
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Western Montana Chapter of DSA By Laws — Article Il. Purpose:

“The Western Montana Local Chapter of Democratic Socialists of America seeks to facilitate the
transition to a truly democratic and socialist society, one in which the means/resources of production
are democratically and socially controlled.

DSA rejects an economic order based solely on private profit, alienated labor, gross inequalities of
wealth and power, discrimination based on race, gender or sexual orientation, and brutality and
violence in defense of the status quo.

DSA envisions a humane social order based on popular control of resources, production, and
economic planning, equitable distribution, gender and racial equality, and non-oppressive
relationships.

Our conception of socialism is a profoundly democratic one. It is rooted in the belief that human
beings should be free to develop to their fullest potential, that public policies should be determined
not by wealth but by popular participation, and that individual liberties should be carefully
safeguarded. It is committed to a freedom of speech that does not recoil from dissent, to a freedom to
organize independent trade unions, women's groups, political parties, and other formations --
recognizing these as essential bulwarks against the dangers of an intrusive state. It is committed to a
freedom of religion that acknowledges the rights of those for whom spiritual concerns are central.

We are socialists because we are developing a concrete strategy for achieving that vision. In the
present, we are building a visible socialist presence within the broad democratic Left. In the long
run, we hope to build a majority movement capable of making democratic socialism a reality in the
United States. Our strategy acknowledges the class structure of the U.S. society. This class structure
means that there is a basic conflict of interest between those sectors with enormous economic power
and the vast majority of the population."
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BRIEF HISTORY OF SOCIALISM IN THE US

Socialism has always included anarchists, communists, democratic socialists (committed to a
systemic economic transformation from capitalism to socialism), social democrats (committed to
reforming/humanizing capitalism via a welfare state framework) and utopian socialists (visions for
futuristic ideal societies based mostly on positive ideals). This way of thinking was first seen in
utopian societies of early 1800s and among Shakers and other intentional communities. These
thinkers were inspired by activist visionaries Josiah Warren and Charles Fourier.

The Social Labor Party was created in 1877 and led to the Socialist Party of America founded 1901.
The Labor Party was built by immigrants — usually British, German and Jewish.

Socialists were involved in early labor organizing and struggles such as the Hay Market affair in
Chicago. This was the aftermath of a bombing at labor demonstration in 1886. This event is
generally considered a driving force behind the creation of International Workers Day (May 1
annually) Labor Day and the push to mandate 8 hour working days.

Socialist Party of America Presidential candidate Eugene V. Debs led socialist opposition to WWI
which was followed by the first “Red Scare.” This resulted in some decline in the socialist
movement. Then in the 1930s, the Communist Party USA was very involved in labor and racial
struggles. A coalition of unions and socialists and communists put pressure on the US government
after the Great Depression. In creating the New Deal, Franklin Delano Roosevelt saw himself as
saving capitalism; that without socialist measures for the poor/working class our economy might be
doomed. A true irony there.

The second “Red Scare” unfolded in the late 1940s through the 1950s with the rise of McCarthyism.
This was based on making unfounded accusations of subversion and treason especially towards
those who believed in communism and socialism. It resulted in what was probably a primary goal —
many Americans became afraid of anything and anyone related to either philosophy. McCarthyism
truly weakened both movements deeply for a long time. The main targets were high profile
entertainers, academics, left wing politicians and labor organizers.

Socialism was strengthened by the rise of the New Left in the 1960s. Socialists were deeply involved
in the civil rights movement. Michael Harrington — a key socialist activist of the time - was tapped to
advise the Kennedy Administration. Socialist Party Presidential candidate Eugene Debs won 1
million votes in the 1920 election while Democratic Socialist Bernie Sanders won 134 million votes
in the 2016 Democratic presidential primary — running as a Democrat.

Elements of Democratic Socialism exist today in the U.S. This includes utilities (roads, public sewer
and water), health care (Veteran’s Administration, Medicare, Medicaid, CHIP), banking and finance
(credit unions, North Dakota State Bank), public services (public libraries, fire protection), public
welfare (Social Security, Public Housing), consumer products (electric and food co-operatives), land
ownership (land trusts), and other businesses. In the U.S. there are at least 445 worker co-operatives
and democratic workplaces. All have some elements of Democratic Socialism.
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HISTORY OF SOCIALISM IN MONTANA AND THE REGION

Socialism had a definitive foothold in Montana in the early 20™ century. In 1903 Anaconda voted
socialists into the positions of mayor, treasurer, police chief and three council seats. From there the
Socialist Party of Montana grew quickly. Speakers and organizers travelled throughout the state. It
was especially popular among the workers/miners of Butte and other industrial cities and among
farmers in small rural communities. By 1910-1912 there were members of the Socialist party in 67
Montana communities.

In Missoula, in 1909, labor rights, free speech and the fight to end capitalism took to the streets.
These events have been memorialized on the marker erected by the Montana Historical Society at
what is now known as Free Speech Corner at the intersection of Front St. and Higgins Ave. On the
heels of this first successful free speech fight, IWW organizers moved the campaign to Spokane,
where massive civil disobedience there also won the right of worker organizers to free speech. After
that the IWW and Socialists took free speech fights over the next decade to dozens of cities across
the country.
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Butte elected a Socialist city government headed by Mayor Lewis Duncan in 1911. In 1912 the
Socialist Presidential candidate doubled his share of national votes among Montanans to 13.6%.

WWI incubated the usual nationalism that war does. And the same time period saw the start of
persecution and murder of organizers in Montana. Among other events this included the Anaconda
Road Massacre in Butte in 1920 when mining company guards fired on striking miners, killing one
and injuring sixteen. The guards went unpunished. In 1917 American Labor leader Frank Little was
lynched in Butte. The murders and persecution combined with industrial turmoil in Butte and the
war saw decreased interest in Socialism.

In Missoula from 1914 — 1916 Mayor Andrew Getchell and Councilman Hodson were both
members of the Socialist Party. As Missoula was a commission form of government, two people
equaled a majority. So, for those two years the Socialist party had complete control of Missoula
government.

’ MISSOULA'’S SOCIALIST MAYOR ANDREW GETCHELL
Andrew Moses Getchell was born January 18, 1860, in Glencoe, Minnesota
» ' to William and Phoebe Getchell. He married Emma Sweet of Jefferson,
e Montana in 1893 and honeymooned at the Chicago World’s Fair. They had
/ | four children: Alton was a member of the Fire Department, Litton was a

chiropractor, Marion chaired the Missoula Selective Board, and Flora was the
Secretary/Treasurer of the Union Club and married Undersheriff H. K. Powell.

Andrew came to Livingston, Montana in 1888. He was employed with
Northern Pacific Railroad prior to and after his term as mayor. He retired as
an engineer in 1928.

Mr. Getchell moved his family to Missoula in 1905. He was elected as

Missoula's 23" mayor in 1914, serving until 1916. Mayor Getchell and Councilman Hodson were
elected from the Socialist Party. As two constituted a majority and Missoula was a commission form
of government at the time, the Socialist Party was then in complete control of the administration.

Mayor Getchell’s agenda included:

e An active campaign to acquire the municipal ownership of the water works and other public
utilities.

e He improved and beautified all public parks as rapidly as finances could be reserved for such.
e Appoint an experienced person as Street Commissioner, who could also act as Inspector.

e Re-organized the Police Department through the elimination of two assistant chiefs and
appointing a Chief of Police who would share responsibilities with the councilman in charge of
the Department of Public Safety and Health. (At the time this meant the demotion of current
Commissioner William H. Houston who had also been the past Sheriff of Missoula. This move
made a mortal enemy of Mr. Houston.)

e Instituted regular and systematic fire drills. The drills should occur as often as two or three days a
week. He installed up-to-date equipment and did away with the last team of horses used in the
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Fire Department. The motorized equipment made the operating cost less and gave quicker
service.

e Enforced the "Speeding" and "Gambling" laws.

At one point, the Socialist Party applied pressure for Mayor Getchell and Commissioner Hodson to
submit their resignations from office. It seemed the two men were not accomplishing all the items on
the Socialist Party’s agenda. The catching point here was that the Commissioner was responsible for
accepting the mayor’s resignation while the mayor was responsible for accepting the commissioner’s
resignation and both men refused to accept the other’s resignation. The public came to their defense
and the resignations were thrown out.

Andrew Getchell died November 14, 1934, at his home when stricken suddenly by a heart attack.
Former Mayor W. H. Beacom paid the following tribute to Mr. Getchell, "In the passing of Andy M.
Getchell Missoula has lost one of its highest type of citizens. Generous to a fault, his hands were
never closed to human need. Strong with likes, charitable with his dislikes. If the breath of scandal
touched the garments of a fellow mortal, he would not accept the naked charge as proof of guilt. He
had to have proof. One could not know Mr. Getchell at all intimately, without becoming a better
citizen."
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WESTERN MT DSA CHAPTER NUTS AND BOLTS

MEETINGS: Western Montana DSA chapter meets in its entirety twice monthly. Anyone is welcome
to attend. You do not need to be a DSA member to do so.

BUSINESS MEETING - First Saturday of the month from 10:00 AM — 11:30 AM. For reports
from Working Groups and action items for ongoing and upcoming campaigns and events.
Location (subject to change): Zoom and Missoula Public Library — Blackfoot Boardroom

DISCUSSION GROUP - Third Thursday of the month from 6:00 PM — 7:30 PM.
Lively conversations about relevant topics. Location (subject to change): Zoom

WEBSITE: Currently under construction, watch for us at: https://westernmtdsa.org

HOW TO CONTACT US: Email: westernmtdsa@gmail.com

Email us to be placed on our community BCC list to receive meeting invitations.

G Facebook: Western MT DSA

O]

Instagram: Western_MT_DSA

HOW TO JOIN DSA AND NATIONAL DSA INFO: national DSA website: www.dsausa.org

To join go to https://act.dsausa.org/donate/membership2020.

CAN

e You choose your membership dues level.

e Please choose to pay monthly because 30% of monthly dues payments return to our chapter.
Since we do not charge any local dues, this is the chapter’s only source of income. (If you
pay annually, the local chapter does not receive any of your dues.)

e You are assigned to a chapter dependent upon the zip code you provide. Western Montana
Chapter covers most zip codes in Missoula, Mineral, Lake, Ravalli, and Sanders counties (too
many to list). Ask at westernmtdsa@gmail.com to make sure your zip code is in our chapter
area.

vote.

YOU VOTE AT MEETINGS? You must be a dues paying member with dues current in order to
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ORGANIZATION STRUCTURE — Remember DSA is not a political party. There are over 200
chapters in U.S. We are a “Big tent” organization which means we welcome a variety of anti-
capitalist ideologies and we have no “party line” that chapter members must follow.

The annual General Membership Meeting is the highest legislative body of the Chapter. The monthly
Regular Business Meetings are the operating legislative body of the Chapter. The Executive (or
Steering) Committee is the regular executive body of Western MT DSA, and thus subordinate to its
Legislative bodies, the General and Regular Meetings. The Steering Committee consists of the elected
leadership of the Co-chairs, Treasurer, Secretary and the Communications Director (Coordinator).”

National Staff — responsible for mostly administrative matters.

National Political Committee (NPC) — made of 16 people elected every two years at the National
Convention. Tasked with specific campaign/action priorities.

Local Chapters — responsible for creating own structure, by-laws and action campaigns. Chapters
send delegates to the bi-annual National Convention.

Western Montana DSA Chapter is a 501(c)(4), a non-profit, social welfare organization.
Contributions to the chapter are NOT tax-deductible, however, we can participate in political
activities as long as we do not spend more than 40% of our time and money on political activities.
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WESTERN MONTANA DSA WORKING GROUPS

Chapter members are invited to join working groups - where focused action happens. Working
groups welcome your participation whether your knowledge of a subject is little or deep. The
groups report back to the chapter and participate in or create community events/actions. Email:
westernmtdsa@gmail.com to be connected a group facilitator. Or contact the facilitators listed
below.

ECO-SOCIALIST WORKING GROUP - Works to build a broad-based regional coalition in order to
bring public power to Missoula city and/or county. We believe it is necessary to pry ownership away
from the monopoly, investor-owned utility so that citizens may control their own energy future. Eco-
socialists realize there must be limits to growth. Rather than development demand dictating supply,
ecological impacts must limit future development. Anyone concerned with protecting fragile
habitats, threatened species and wild spaces is welcome. Meets 1% and 3™ Mondays of the month.
Contact: David Jones — flyfeverdj@hotmail.com or yodelingdog@hotmail.com

EDITORIAL WORKING GROUP — We believe that there is an important place for a socialist
perspective on current events, locally, statewide and nationally. The Editorial Working Group brings
that perspective to the Missoulian's readers. We regularly write guest editorials and letters to the
editor to help readers understand our perspective and goals. There are often concerns or criticisms
about socialism voiced in the Missoulian's guest editorials and letters to the editor. We will address
those as well. Our intention is to make the letters and editorials informative, engaging and
entertaining without being preachy or moralistic. Ideally, we'll craft them so that readers look
forward to the next installment. Meets 2™ and 4™ Tuesdays of the month at 5:00pm. Contact:
westernmtdsa@gmail.com

EDUCATION WORKING GROUP - I|dentifies materials pertinent to organizing the working class
and deepening our understanding of Democratic Socialism. Meets as needed to plan Discussion
meeting for the 3" Thursday of the month. For facilitator info contact: westernmtdsa@gmail.com

ELECTORAL WORKING GROUP - Building working class power includes organizing within the
political system. We work to elect and hold accountable people who express Democratic Socialist
politics, and who build support for transformative reforms that deliver real benefits to everyday
people. We also work to build a durable political organization and organize the collective strength
needed for our membership and elected officials to effectively wield political power. Recently two
Western MT DSA endorsed candidates and members won seats on the Missoula City Council. Meets
as needed. Contact: Mark Anderlik at manderlik@igc.org or (406) 207-1884. or
westernmtdsa@gmail.com

HOUSING WORKING GROUP - Building working class power includes organizing tenants as
housing is a human right. The ownership and use of housing to generate profit for the few flies in the
face of the values of Democratic Socialism. Housing is a human right as stated by the UN in its 1948
Universal Declaration of Human Rights. The working group focuses on various strategies to increase
power among tenants and reduce barriers to housing that exist in a capitalist system. Recently this
working started a local Renters Union. Meets 3rd Tuesday monthly. Contact: Josh Decker
deckerjrekced@gmail.com or westernmtdsa@gmail.com
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LABOR WORKING GROUP - Building working class power includes organizing on the job. We
work to encourage, train and support workers in Western Montana to organize and take action to
improve their conditions at work. We also work to encourage, train and support a broader rank and
file democratic labor movement. Meets: every Wednesday at 9:00 am. Contact: Mark Anderlik:
manderlik@igc.org or (406) 207-1884

We are always open to new working groups. If there’s something you’re passionate about then no
doubt others are interested too. Feel free to propose a new group and get at it. And members can
connect with and participate in national working groups. Check the national DSA website for more
info. www.dsausa.org.

Current national working groups include:

Medicare for All
Green New Deal
Democratic Socialist Labor Commission

National Electoral Committee
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GUIDELINES FOR RESPECTFUL DISCUSSION

To focus conversation on policy and actions and to strengthen our community:

1) Assume good faith in your fellow comrades.
Try to speak from experience, speak for yourself, and actively listen to others. Encourage
yourself and others to maintain a positive attitude, honor the work of others, avoid
defensiveness, be open to legitimate critique and challenge oppressive behaviors in ways that
help people grow. We want to “call each other in” rather than “call each other out” — in other
words, if you are challenging someone's ideas or behavior, do it respectfully, and if you are
being challenged, receive it respectfully.

2) Know whether you need to "step up" or "step back."
Help create an inclusive space for everybody. Respect others by recognizing how often, much,
and loud you speak and if you're dominating conversation. Step back to leave space for others
to voice their opinions and feelings. On the other hand, if you don’t often speak up, we
encourage you to!

3) Ask yourself "Why Am I Talking?" WAIT
We have limited time for discussion and to accomplish our tasks. Consider whether what you
want to say has already been said, if it's on topic or if there's a better time and place to say it.

4) Recognize and respect the feelings, background, and cultural differences of us all.
We all have different levels of experience, knowledge, and feelings in social justice and radical
activism, and we all need to respect and embrace this diversity. We also have different
definitions of what it means to be an "activist" or "radical." Recognize that everyone has a piece
of the truth, everybody can learn, and everybody has the ability to teach and share something.

5) We have “one mic” so do not interrupt or speak while others are talking.
Many of us will have different opinions. However, speaking while others are talking or adding
comments when they cannot respond appropriately does not build community. If you have a
disagreement, wait for your turn to address it. Or save it for after the meeting or one to one
contact.

6) We use Progressive Stack at meetings.
Progressive Stack is a facilitation form meant to allow for diverse views and marginalized voices.
The stack taker keeps a list of those who wish to speak, calling on them in turn. If someone
wishes to speak, they indicate so to the stack taker. The stack taker may shift the order to
prioritize voices from marginalized groups or those who have yet to speak.

7) Have a sense of humor.
This is a great opportunity for us to get to know one another, build lasting relationships, build a
movement and have fun doing it.
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ROBERTS RULES OF ORDER

To best use our time, we follow Robert’s Rules of Order. A simple consistent communication process
helps us work efficiently.

The following basic vote process is from Robert’s Rules for Dummies Cheat Sheet.

LIS

8
9)

Member addresses the facilitator.

Facilitator recognizes the member.

Member makes a motion.

Another member seconds the motion.
Facilitator states the motion.

Members debate the motion.

Amendments to motion can be proposed.
Facilitator puts the question and members vote.
Facilitator announces vote result.

The rule of “motion before discussion” saves time. During discussion the motion can be
changed/amended as much as needed to come to a decision.
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HOW TO ATTEND CITY COUNCIL MEETINGS

Participating in City Council meetings is a vital way for us to communicate concerns with local
elected representatives. While meeting virtually is a result of the pandemic it also helps the
environment by reducing the driving needed to attend meetings in person. Below is info on how to
participate, with directions for (1) Virtually attending and participating in the meetings; (2) How to
submit comments ahead of time without attending the meeting; (3) How to access the agenda and
attend via Zoom. The Zoom app is available for free at the Google Store. Attending this way makes
participating easy.

Call in by phone: These numbers are from the Missoula City website. If you wish to comment you
must press *9 in order to raise your hand to speak.

Live call-in phone numbers:
1(253) 215-8782

1(267) 831-0333

1(301) 715-8592

1(877) 853-5257 (landlines only)
1 (888) 475-4499 (landlines only)
Meeting ID: 960 049 3694

To submit comments ahead of the meeting:

Voicemail: (406) 552-6012 for City Council only. Messages here are not played on the air. They
are published on the Council’s webpage.

Mail: City Clerk, 435 Ryman, Missoula, MT 59802

Day of meeting drop off: One half hour prior to the start of a meeting written comments can be
dropped in a drop box at 147 W. Pine. These will be read publicly during the pertinent agenda
item.

Email: For City Council: council@ci.missoula.mt.us For Mayor: mayor@ci.missoula.mt.us
Council e-mail is not read on the air. It is published on the Council’s webpage.

Find the agenda (and info for attending via Zoom):

Go to City of Missoula web site: www.ci.missoula.mt.us
Scroll down and click on the MEETINGS button.
A page titled "Meeting Video, Agendas and Minutes" will appear.

Scroll down to the search box above the current month calendar. Click "UPCOMING."
On the page that comes up, scroll to the second item — the specific date.

On the next window links will appear for Zoom and the agenda in PDF and HTML. A Citizen
Participation guide is located there as well.
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DIG DEEPER

There is a plethora of written and video resources about socialism, organizing and class analysis.
Here is a smattering:

ANTONIO GRAMSCI - Italian Marxist philosopher, writer journalist and politician.
“Prison Notebooks”
“The Antonio Gramsci Reader — Selected Writings 1916-1935"

MURRAY BOOKCHIN — American anarchist, union organizer and pioneer in the environmental
movement.

“Post Scarcity Anarchism”

“The Ecology of Freedom”

“The Emergence and Dissolution of Hierarchy”

“The Next Revolution — Popular Assemblies and the Promise of Direct Democracy”

ADRIENNE MAREE BROWN — Women's activist and black feminist, head of The Ruckus Society for
4 years.

“Emergent Strategy: Shaping Change, Changing Worlds”

“Holding Change — The Way of Emergent Facilitation and Mediation”

PETER KROPOTKIN — Russian anarchist, socialist, revolutionary, economist and philosopher.
“Mutual Aid: A Factor of Revolution”

“The Conquest of Bread”

These are both are included in “The Peter Kropotkin Anthology”

JANE McALEVEY — Union organizer, professor, and author.

“No Shortcuts — Organizing for Power in the New Gilded Age”

“Raising Expectations (and Raising Hell)”

“A Collective Bargain: Unions, Organizing and the Fight for Democracy”

NOAM CHOMSKY - Long time American historian, philosopher, and political activist.
“Hegemony or Survival”

“Who Rules the World?”

“Manufacturing Consent”

DR. RICHARD WOLFF — Marxist economist who provides in depth class analysis. Host of
“Economic Update” weekly on YouTube.

“Capitalism Hits the Fan — The Global Economic Melt Down and What to Do About It”
“Democracy at Work — A Cure for Capitalism”

“Understanding Marxism”

MATT TAIBBI — Author, journalist, and podcaster.
“The Divide: American Injustice in the Age of the Wealth Gap”

KIM BOBO - Religious and workers’ rights activist.
“Organizing for Social Change: Midwest Academy Manual for Activists”

WOLFGANG STREECK — German economic sociologist.
“How Will Capitalism End?: Essays on a Failing System”
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BHASKAR SUNKARA - founder and editor of Jacobin.
“The Socialist Manifesto — The Case for Radical Politics in an Era of Extreme Inequality”

ONLINE:

The Grayzone — Investigative Reporting on Politics and Empire. www.thegrayzone.com

National DSA Website — www.dsausa.org

World Socialist Website — www.wsws.org




